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Abstract 
Privatisation is an economic strategy which when properly implemented, 
will improve the economic base of the nation. Nigeria, like every other 
developing nation, decided to apply the privatization policy in its economy 
towards growth and development. In order to achieve its objectives, Nigeria 
promulgated the Technical Committee on Privatization and 
Commercialization (TCPC) Decree No. 25 of 1988. The TCPC has since 
been changed to Bureau of Public Enterprises having a National Council for 
Privatization to oversee its implementation in Nigeria. This paper reviewed 
privatization as a concept, provided the objectives, a rationale and some 
benefits of privatisation in Nigeria. It also discussed some avenues for 
manpower development due to the privatisation policy. Four 
recommendations were made. 

Introduction 
Privatization is the idea of government allowing full or partial participation of the private 

sector in the nation's industries. Privatisation involves a variety of policies that can encourage 
competition among industries in the nation. It also emphasizes the role of market forces in the place 
of statutory restrictions and government or individual monopoly powers over business enterprises. 

This policy is interested in an economy led by private sector while the government plays a 
complementary and legal role to support national growth and development. William (1994) claimed 
that the United States of America has the strongest economic base because it operates a private led 
economy than many other nations of the world. 

Practically, privatization is an economic manipulation where the government withdraws its 
holdings like shares or assets either in part or full from public enterprises to allow for investment from 
the private sector. Privatization according to the National Council for Privatization and 
Commercialization ACT/CAP No. 369 section 14 is said to be the transference of ownership, 
management or control of business enterprises from the public sector to the private sector (Obadan, 
1995). 

In order to improve upon the efficiency and productivity levels of the nation's enterprises or 
industries, Nigeria had to engage in the privatization policy which came on stage with the Technical 
Committee on Privatization and Commercialization Decree No. 25 of 1988 now known as Bureau of 
Public Enterprises (BPE) (Umoh, 1998). 

By this move, Nigeria has joined the age old economic strategy towards industrialization and 
all round development like many other developing nations such as Argentina, Bangladash, Ethiopia, 
India, Sri Lanka, Uganda, etc. Since then, about 52 out of 111 enterprises have been selected for full 
or partial privatization. Consequently, some 1,486,772,062 shares have been offered to 800,000 
Nigerian shareholders from all works of life (Sanusi, 2003). The privatization process in Nigeria is 
very gradual as can be seen in the arrangement by Bureau of Public Enterprises which carved out the 
process into three phases. 

Phases I & II 
These two phases together have to do with the privatization of commercial banks such as 

Merchant Banks, Agro-Allied Banks, etc., cement companies e.g. West African Portland Cement 
Company fWAPCC); Benue Cement Company (BCC); downstream oil companies like African 
Petroleum (AP), Unipetrol, Nigeria; Total, Nigeria Ltd.; Elf Petroleum, Nigeria; National Oil and 
Chemical Marketing Company (NOLCHEM). 

Phase III 
This phase has to do with larger state owned enterprises otherwise regarded as the economic 

commanding height enterprises such as National Electric Power Authority (NEPA), Nigeria 
Telecommunications PLC. (NP Pic), Nigeria Airways Limited (NAL), the Nigerian Security Printing 

and Minting Company (NSPMC), Nigerian Railway Corporation (NRC), National Insurance Corporation of 
Nigeria (NJCON), Nigeria Ports Authority (NPA) Federal Airport Authority of Nigeria (FAAN). 

Objectives of Privatization 
The following objectives guide the privatization policy in Nigeria. 

1. To restructure  and rationalize the public  sector in order to  lessen the  dominance of  
unproductive investment in that sector. 

2. To re-orientate the enterprises for privatization towards a new horizon of performance,  



improvement, self sustainability and overall efficiency. 
3. To create wide share ownership and enhance participation of Nigerians in the ownership of 

production investments. 
4. To create a more conducive economic environment for both local and foreign investors. 
5. To initiate the process of gradual liaison to the private sector of such public enterprises which 

by their nature and type of operation are best performed by the private sector. 
6. To ensure positive returns on public sector investments in commercialized enterprises. 
7. To  check  the  present  absolute  dependence  on  the  treasury  for  funding by otherwise  

commercially oriented parastatals and so encourage their approach to the Nigerian capital 
market (Ihunda, 2003). 

Rationale for Privatization in Nigeria 
The Federal Republic of Nigeria has every intent to grow the country economically, politically and 

otherwise. These dreams can only be realized through some economic policies like privatization, 
commercialization, deregulation, etc. It is these economic policies that can usher in a new economic era with 
assurance towards economic recovery and sustainable growth. Onyiuke (2003) stated that economic policies are 
always harsh in the short run as their impact on the nationals tend to be unbearable but highly rewarding. 

Specifically, privatization has the stability to improve upon the economic base of the nation and hence 
industrialization. It also creates opportunity for internal and foreign investors into the country for better 
competition. The proceeds of such a capital market will go a long way to supplement the domestic market and 
redeem it from total dependence on government subventions. When properly implemented, privatization policy can 
lead to increases in the nation's Gross Domestic Product (GDP) and the Net National Product (NNP) which are 
the indices for growth and development of every nation. Ayodele (1998) opined that privatization is an economic 
policy and a force to be reckoned with that can create changes in any economy. He added that Nigeria is beginning to 
experience a wave of changes with its privatization policy. 

Privatization is not only an energizer but a pointer for the application of better management strategies 
towards profit maximization. At the same time, it substitutes the lazier faire attitude of workers with enthusiastic 
and industrious work attitudes. Abubakar (2003) pointed out that man-hours are not lost in privatized economy as in 
statutory type because every worker plans what to do well ahead of time. 

Some Benefits of Privatization in Nigeria 
A few benefits of this policy in the country are worthy of mention and they are: 

* Reduction of Government Expenditure on Enterprises 
Because of this policy, the Ashaka Cement and the Benue Cement Companies have been able to raise funds 

on their own to the tune of over N29million to finance their plant optimization programmes. (Osakwe, 1992). 

* Depoliticisation 

Political patronage in the form of Board appointments have been reduced to the barest minimum. The first phase of 
the programme had 280 directorship positions relinquished to the fate of the enterprises themselves. (Ahiuma, 2003).  

* Capital Accumulation 
The Federal Government realized over N3.7billion being proceeds from the privatisation exercise of the 

52 enterprises handled by the National Council for Privatization and Commercialization whose original 
investment was N652 million. This meant that the Federal Government of Nigeria realized nearly 500% capital 
gain. (Sanusi, 2003) 

* Financial losses  

Huge investments and operating deficits of the privatised public enterprises which used to be 
the burden of the government, have become a thing of the past.  

* Entrepreneurship and Share-holdings 
Nigerians have the opportunities to manage some positions as entrepreneurs and also own shares and assets 

as desired. This does not only commit some Nigerians to developing the economy but also creates a sense of 
belonging among Nigerians. 

  



Manpower Development in Privatized Nigerian Economy 
Privatisation is an economic strategy meant to polarize the economic growth and deveiopment 

of any nation. Its functionality is dependent on the nation's workforce. No economic policy of this 
nature can work out successfully without the necessary skilled man power to operate it. Therefore the 
following areas of manpower development may be considered. 

* Educational Institutions 
The Nigerian Educational System comprises both forma] and informal systems. They are the 

skilled manpower production industries for the nation. With the advent of privatization these 
educational institutions will need to expand their capabilities to accommodate the exploding number 
of trainees/students that may need training and retraining to fit into their various jobs. This training 
will be made up of short and full time training programmes as the demands may be. Within the long 
run situation, many Nigerians may have acquired skills as necessary due to privatisation policy. 
Cheryl (1996) upheld that a skilled manpower is an indispensable asset to the organization and indeed 
the nation as a whole. He/she dictates the pace of development using acquired experiences. 

«•    Employment 
Individuals employed in the enterprises acquire on-the-job-training and experience. This is 

done in areas where manpower is needed with utmost urgency to sustain the firm. It is necessary to 
have a hand protecting the production process than wait for a perfect one that is yet unsighted. 
(Olajide, 1998). New employees usually undertake orientation and at the same time understudy an 
experienced hand. All these culminate to manpower development strategies. 

* Seminars, Workshops and Conferences 
Once in a while employees' are given the opportunities to attend seminars, workshops and 

conferences in order to update their knowledge and skills. With the advent of privatization, these 
occasionally organized seminars, workshops and conferences will become a frequent business to 
avoid any ineffectiveness that may withhold profit maximization levels. Attendance to such forums 
would be motivated by sumptuous allowances to boost the interest of participants. Adejumobi (1999) 
believes that seminars, workshops and conferences are a repository forum of knowledge that every 
employee should attend no matter the cadre. 

* Travelling 
Those in the public relations sector and others as necessary who may travel from place to 

place, country to country will acquire new experiences and skills. These skills will be useful to 
themselves,-their companies and the nation at large. They could be regarded as technological vectors in 
the modern technological world. Cheryl (1996) noted that technological transfer is not possible as 
claimed but one must be careful with technological vectors in the disguise of public relations officers 
and the general visiting crews from developing nations. 

 

Generally, privatization may seem an illusion in Nigeria for now but it has opportunities to 
develop manpower needs for posterity if properly implemented. : 
Recommendations 

1. The implementation of the privatisation policy in Nigeria should be gradual, careful and 
according to the dictates of the environment to avoid it being an illusion. 

2. All enabling laws to guide the privatisation policy should be put in place to control any 
excesses or abuse that may arise. 

3. Training  and   re-training  of manpower  should  be  considered   a   cardinal   issue  
in  the 
programme. 

4. All the educational institutions should be properly funded and made to meet the capacity of 
manpower production necessary to withstand the challenges of this economic policy. 

Conclusion 
Privatisation is good economic policy for Nigeria as a developing nation towards growth and 

development, Its implementation should be gradual and careful with utmost sincerity from the 



government to avoid the entire exercise becoming a mere illusion. Privatisation increases the capacity 
of the nationals as they acquire new skills and knowledge towards meeting the challenges thereof. It 
opens up many avenues for these skills hence the citizens can contribute highly to their economy. 
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